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BACK GROUND OF FAPAD

Founded in 2004 at the peak of
the Lord’s Resistance Army (LRA)
war, Facilitation for Peace and
Development (FAPAD) is an
indigenous registered NonGovernmental Organization
(NGO) working in Northern
Uganda responding to and
overcoming gross violations of
Human rights, especially of
children and Women and those
most vulnerable. FAPAD works
with a strong collaborative
approach with local schools,
volunteers, experts’ consultants
and host of national and
international strategic partners.
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Abbreviations and Acronyms

CAO

Chief Administrative Officer

CBM

Community Based Monitors

CPM

Community Peace Monitors

CPP

FH

Community Peace Promoters
Facilitation for Peace and
Development
Freedom House

ICCO

Inter Church Cooperation

JLOS

LC

Justice Law and Order Sector
Legal Aid Service Providers
Network
Local Council

NGO

Non-Governmental Organization

RDC

Resident District Commissioner

RRL

Rights and Rule of Law

SWAP

Saving with a Purpose

TTS

Technology Transfer Sites
United State Agency for
International
Development

FAPAD

LASPNET

USAID
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Village Savings and Loans Association

Director’s Note

I am
our

honored and pleased to introduce
2018 Annual Report, which
marked the end of our third
strategic period
2014-2018. It summarizes and celebrates
mileages covered, lessons learnt, and how much we have
grown. We were blessed to have the friendship of the
communities of Lango, and of course our esteemed partners –
governmental and non-governmental - as we continued to
focus on FAPAD’s mandate of promoting human rights, good
governance, and sustainable use of natural resources, with a
particular focus on Lango region.
Throughout 2018, we provided legal aid to the communities
of Lango, particularly those in Lira district. We remained
committed to addressing issues of child protection and gender
justice.
We also registered great strides advocating for reforms in the
police; working with retired police officers of good repute to
galvanize their efforts and voices to support the conversation
for reforms.
In Lira, we have worked with the local government and
communities to put in pace and strengthen laws and systems
3
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for regulating quality of seeds and other agro-inputs to boost
quality and quantity of crop production by local farmers.
Throughout 2018, Climate change issues continued to shape
our choices. In Amolatar, we worked with more than 20,000,
people to champion food and income security for poor
households through agro-ecologically appropriate practices,
and alternative income generating activities that conserve and
nurture the environment. In Otuke, we worked closely with
the local government structures and their communities to
champion Integrated Risk Management ideas and strategies.
Indeed Otuke provides a closer view of climate smart policies
and strategies that FAPAD and Otuke District Local
Government collaborated on.
Our efforts in working with communities further aimed at
strengthening systems and structures of governance
particularly in Lira, Otuke, and Amolatar. We also held cross
border lobby events for the leaders of Lango and Karamoja to
dialogue on peaceful means of resolving long standing
conflicts between their communities. These and more are
illustrated in the texts below.

Eunice Apio, Director
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Strategic Intent
Vision
A peaceful and harmonious society in which every
one's right is respected
Mission
Facilitate empowerment of communities through
sustainable livelihoods.
Core Values
•

Equality: we value equality because all human
beings regardless of creed, race, age, sex and
gender. Fairness, equal opportunities and nondiscrimination are central pillars of all our
actions.

•

Integrity: At FAPAD, we insist on honesty in all
our activities both internally and externally.

•

Selflessness: serving humanity will remain a joy
for all at FAPAD.

•

Unity: We recognize and encourage respect for
the diverse background of individuals and groups
in a bid to strengthen teamwork.

•

Transparency: FAPAD prides its self in
innovative systems and structures of governance.
5
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Teamwork:
FAPAD
recognizes
diverse
backgrounds, experience, skills and knowledge
that is critical in propelling our success.

Our Programmes
Protection and promotion of human rights.

Strengthen systems and structures of governance.

Household food and income security.

Protection and promotion of
human rights
We believe that protecting and fulfilling people’s
rights is the best way to eradicate poverty and
injustice. With the financial support from USAID
through Freedom House, FAPAD undertook joint
efforts with relevant Civil Society Organizations
especially those under the umbrella of Legal Aid
Service Providers Network (LASPNET) and Justice,
Law and Order Sector (JLOS), the District and Sub
County stakeholders of Lira district to strengthen
people’s voices, and build a powerful movement for
change. All our work puts local community at the
Centre, and allows them to shape FAPAD’s priorities,
strategies, plans and budget.
6
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Enhancement of Community Participation, Inclusion and
Access to Justice through;

1

Community dialogues

15 community dialogues held with 3567(1670 F & 1897M)
of our target communities.
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The dialogues equally presented a platform through
which FAPAD used to sensitize the communities their
rights, need for gender equality .This in turn boosted
community awareness on their rights, privileges and in
turn enable citizen participation in decision-making
processes .
Gender Pattern of those Who
Benefited from the Mediation
Processes
Female

Male

49%

51%

The meetings provided space for our legal team
to provide backstopping support and review the
cases handled by the paralegals.
These meetings further facilitated data
collection on human rights violation, and helped
to improve performance of the CPPs and CPMs.
8
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Free legal aid services
were offered through;
Quarterly and
court representation of
our clients, mobile
legal aid clinics where
on-spot legal advice
and counseling services monthly coordination
were provided. A
number of cases of we meetings
further mediated upon .
662 (345F &317) cases

2

were registered, out of
these, 555 were land
conflicts, 28 civil cases
and 79 cases were of
family related issues. Of

the 662 cases, only
three were filed in
court for legal
representation and all
were successfully
resolved.

and

9

36
Quarterly &
Monthly

Coordination
Meetings held with
respective sub county and
district stakeholders in
coordination with Justice
Law
Order Sector (JLOS).
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8
Relevant stakeholders actively participated in the
LCIII, and police officers.
meetings including CDO,
SAS,

3

Community members directly benefiting from Legal aid

services
Community District Legal Week
FAPAD in collaboration with the district local government
stakeholders, Lira Magistrate’s Court and CSOs partners in
Lango sub region, organized and supported a legal aid week
that was hosted by Lira district. The legal aid week was aimed
at providing the vulnerable persons an opportunity to access
free legal services. As a result, a total of 112 cases were
registered, out of these, 85 were land on land disputes, 9 were civil
cases and 18 were criminal in nature. Our clients were able to

access relevant information and support that aided their access
to justice
10
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335
MEDIATION ON LAND
DISPUTES CASES CONDUCTED
SUCCESSFULLY

4

Community Peace

Monitors (CPMs) and
CPPs
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Our team trained
and Incorporated a
team of 40 (20F &

40
CPMS

20M) Community
TRAINED AS
HUMAN

Peace Monitors
(CPMs) on human
rights monitoring,
documentation
and reporting.
This training led
to an improved
documentation of
human rights. The
evidence was used
by human rights
monitors to engage
and hold relevant
duty bearers
accountable.

12

RIGHTS MONITORS

20
FEMALE

20
MALE

1
2

Annual

Report

2018

Other achievements
•
•

•

389 cases of human rights violation registered and
actions taken by relevant duty bearers
Increased community awareness on rights and
responsibilities including that of respective duty
bearers
Distributed 90 gumboots, 90 paralegal jackets and 120
bicycles, to CPPs to aid community out reaches and
offer needed support on emerging issues of human
rights violations.

Strengthen systems and
structures of governance
FAPAD emphasizes the aspect of facilitating community
empowerment as it this enables people to take charge of their
own community affairs. Our work on governance aims at
ensuring transparency, accountability, efficiency and
effectiveness in service delivery and respect for human rights,
rule of law and democratic principles.
In 2018, FAPAD engaged government and its institutions to
uphold and respect rights and rule of law through holding
dialogues with relevant stakeholders within the local and
central government. Furthermore, FAPAD collaborated with
like-minded CSOs, media, private sector, cultural and
religious leaders who played a critical role in influencing key
13
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policy decisions on local government resource allocation,
ensuring access to quality seeds, protection of human rights
and environmental conservation.
The collaborative effort led to the approval of pro-people
policies and decisions including budgets that worked towards
improving on the status of service delivery. Furthermore,
local government leaders at district and regional level
(Uganda Local Government Association-ULGA Lango Sub
region) committed by signing commitment forms to
formulating district ordinances against counterfeit agro inputs
and natural resource protection. The leaders’ commitment was
also aimed at protection of natural resources from degradation
and ensuring farmers access to quality agro-inputs.

1

Lobbying and Advocacy Initiatives with relevant

stakeholders and duty bearers in Amolatar, Lira, Otuke
Kotido, Kole, Alebtong and Abim
Engaged and lobbied national, regional and
district police leadership on effective policing.
District local government leadership and
relevant sector committees
14
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Office of the Resident District Commissioners
(RDCs), and
Cultural and religious leaders.

7

344

ADVOCACY
STAKEHOLDERS PARTICIPATED
& LOBBYING MEETING
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HELDAND POLICY DECISIONS
INFLUENCED

15%
85%
PARTICIPANT

males

females

RDC Ashaka Samuel of Abim District and Hon.Doreen Angela Vice Chairperson Kole
District Local Government durin
g the regional dialogue meeting promoting
access to quality seeds for farmers that was held in Lira District.

All the district leaders
from Teso, Lango and
Karamoja sub

Outcomes
regions signed
commitment
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Joint regional action
points developed by
farmers, district political
leadership and technical
teams.
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Support policy formulation, enforcement and

dissemination processes
FAPAD was key in supporting Lira District Local
Government to disseminate district ordinances against
counterfeit agroinputs and Post –harvest handling. FAPAD in
coordination with the district production department and line
sector committee facilitated dissemination of 1000 copies of
the district Ordinances (Lira District Prohibition of trade,
Distribution, Use and Possession of Counterfeit Agricultural
Inputs Ordinance 2017 and Lira District Regulation of
PostHarvest, Storage and Marketing of Agricultural Produce
Ordinance 2017). .The ordinances disseminated aims at
prohibiting trade, distribution, use, and possession of
counterfeit agro-inputs and regulating post-harvest handling
of farm proceeds. The disseminations were carried out in sub
counties of Barr, Amach, Ngetta, Agali and Agweng.
In Otuke, FAPAD facilitated the process of translating
sections
19
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14,19,30,31,32,33,34,35,38,45,81,83,89 of the
National Forest and Tree-planting Act, 2003 to
enhance communities’ knowledge on the need to
conserve their natural resources, and hold
perpetrators of environmental degradation
accountable. FAPAD looks forward to scaling up
these best practices to other districts within the
region as part of our contribution towards creating
awareness on climate change and promoting access
to quality seeds for small-scale farmers.

3

Capacity building
In 2018, FAPAD trained 114 participants (68 males and 46
females that included; the media fraternity, Community
grassroots structures, CSOs and local government structures
such as the wetland and disaster management committees.
These stakeholders further benefited from an advocacy
training aimed at empowering them to lobby for Integrated
Risk Management (IRM) sensitive budgets and plans.
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As a result of these
capacity building
processes, the media
in Lango established
an environmental
protection platfo rm
that champions the
need for
environmental
conservation through
documentation,
reporting and
dissemination of
information.
The CSOs, wetland
management
committees and

4

Media engagement
During this year, six radio talk shows were held on
QFM radio in Lira district.
The talk shows addressed
emerging issues affecting
farmer’s access,
utilization, ownership to
land and quality seeds;
poor policing and
increased effects of
21
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climate change. The stakeholders that participated
on these talk shows included; representatives of
agro-input dealers, farmers, district and sub county
political leadership and technical staff drawn from
Otuke Lira and Amolatar districts. As result,
respective duty bearers have continued to work
towards addressing emerging issues Identified.
Below: A community radio talk show in Amolatar district

Household food and income
security
Our livelihood program adopted a development-oriented programming
that involves; improving production to stabilize yields through
diversification into agro-ecologically appropriate crops using improved

22
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Food & Nutrition Security-

generating activities, re inforcing coping agronomic practices, and
natural resource management measures.
strategies that are economically and environmentally sustainable,
improving on -farm storage capacity and ensuring access to land for
effective production

What we do

1

Food & Nutrition

Security

95
Farmers groups reached

Achievements
Distributed to 1400
Households
(each HH received 3
pieces)

3 Technology Transfer
Sites established (2 in
Amolatar and 1 in Lira).

2793
Households reached 5
waste management kits
distributed to five subcounties

32,000kg soya beans and
2,500kg of maize
distributed to farmers

4200 Hand Hoes
23
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Provided farmer groups
with seeds , small tools,
post-harvest handling
materials to reduce post harvest losses
Trained farmer groups
on appropriate waste
disposal management
techniques , and
provided waste
management kits
Establish
ed Technology
Transfer
Sites (TTS) for Agro
-ecology
Sensitize
d and trained
farmer groups and target
communities on human
rights and environmental
protection
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communities under
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Improved sanitation and
hygiene: In public facilities
such as health centers,
police and schools. The
same is being replicated t
house -hold level.

Annual
Waste is being
reused as manure
for
growing citrus
seedlings for
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Improve agribusiness ventures

of livelihoods, farmer groups, and
Cooperatives

Supported the establishment and
trained marketing associations on
enterprise selection, business
identification, analysis
and also on roles and responsibilities
of
committee members

7 Marketing Associations
(MA) established and
trained (27F and 82M).
6 M A registered with their
various sub-county
authorities.
4 developed their business
plan and 1 (Opur Onote
Group ) was linked to
Uganda Cooperative
Alliance.

3

Promotion of savings and capital mobilization

through
Village Savings and Loans Association (VSLA)
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Established
and trained 59
VSLA farmer
group s of
1770 household
members on
VSLA
basic principles
and practices of
Saving
with a Purpose
(SWAP)

Report

A total of 95
VSLA groups
linked to
financial
institutions (Post
Bank-Amolatar
branch)
78 farmer groups
trained on basic
financial literacy
and management
skills in
collaboration with
Post Bank Uganda
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Provided 40
groups with
VSLA tool kits to
support Saving
with a Purpose
(SWAP)
initiatives.
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VSLA groups of Amolatar posing with VSLA kits
upon training

4

Community resilience to disasters
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Trained farmers groups on Disaster
Risk Reduction (DRR).
The training was to prepare households
with mitigation and adaptation
strategies for disaster occurrence. They
included weather updates, early
warning
signs, planting of disease and drought
resistant crop varieties, and use of
energy-saving stoves among others.

Sensitized groups and other
community on environmental
protection, conservation and
management practices such as
promotion of tree planting, use of
improved energy cooking stoves,
sustainable utilization and
conservation of natural resources
(wetland, forest, lakes, rivers etc.) and
population control.
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95 farmer groups of 2793
households (1117 males and
1676 females) trained on
disaster risk management
within their localities.

5700 people were sensitized
and trained on environment
protection, conservation and
management. As a result, 800
households are using improved
shielded firewood and ILF cook
stoves
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Picture: Farmers demonstrating good agronomic practices in Amolatar district

Summary of Financial Statements
The following financial statements provide an
overview of revenue, expenses and sources of
FAPAD’s funding for the financial year 2018. A
complete Audited Financial Statements including the
Auditor’s Report are available on request.
Statement of Consolidated
Comprehensive Income
Bal b/f

15,503,755

Income
ICCO Advocacy

130,500,000
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Broerdrlijk-BD

571,323,918

National Endowment for
Democracy

189,758,789

PFR SP

178,963,927

RRL Activity

276,585,878

Total

1,362,636,267

Expenditures
ICCO Advocacy

127,590,300

Broerdrlijk-BD

548,574,744

National Endowment for
Democracy

178,763,949

PFR SP

165,862,795

RRL Activity

275,125,772

Total

1,295,917,560

Surplus/Deficit

66,718,707
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INCOME
- FUNDING SOURCES
ICCO Advocacy
Broerdrlijk-BD

21% 10%
13%

National Endowment
for Democracy

42%

14%

PFR SP
RRL Activity

EXPENDITURE
ICCO Advocacy

21%

10%
Broerdrlijk-BD
National Endowment
for Democracy

13%
42%

PFR SP

14%
RRL Activity
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Thank You
FAPAD uses a multi-stakeholder approach in 36
delivering quality services to our clients. Our
strategic areas of programming include;
Human Rights, Good Governance Livelihoods
and Social Protection. And this is made
possible through strategic partnerships and
collaborations with, individuals, corporates,
development agencies and NGOS, local
communities, volunteers and government. We
never take your support and commitment
towards our cause for granted Thank you for
enabling us serve our constituents and we look
forward to greater opportunities together in the
years to come!.
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