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FACT SHEET ON NATIONAL CLIMATE CHANGE POLICY CASE STUDY OF 

OTUKE DISTRICT 

 

 

1.0 INTRODUCTION 

Climate change is a global challenge 

that requires a concerted effort by all 

nations. Climate change is one of the 

greatest challenges facing humanity 

in the century, as the Earth’s near- 

surface temperatures continue to rise. 

Climate change is likely to disrupt 

the Earth’s ecological systems and   

have serious negative consequences 

on agricultural production and 

productivity, forests, water supply, 

health systems and overall human 

development. 

As temperatures throughout East 

Africa rise, precipitation is expected 

to increase, along with the frequency 

and intensity of droughts, floods, 

heat waves and landslides. Scientists 

predict that the rate of climate 

change will be more rapid than 

previously expected. The impact of 

climate change at national and 

district level include; food insecurity, 

prolonged drought, flash flood, 

increased house-hold poverty due to 

failed crops, encroachment of natural 

resources (Wetlands, forests) and 

gender based violence.  

 

 

The global nature of climate change 

necessitates widespread 
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coordination, cooperation and 

participation in an international 

response. By  signing  and  ratifying  

both  the  United  Nations  

Framework  Convention  on  Climate  

Change (UNFCCC) and the Kyoto 

Protocol, Uganda has committed to 

the adoption and implementation of 

policies and measures designed to 

mitigate climate change and adapt to 

its impacts. At the regional level, the 

climate change policy for the East 

African Community urges Partner 

States to develop consistent national 

policies to ensure harmonised action. 

 

This National Climate Change Policy 

(NCCP) 2015 is Uganda’s integrated 

response to climate change. The goal 

of the policy is to ensure a 

harmonised and coordinated 

approach towards a climate-resilient 

and low-carbon development path 

for sustainable development in 

Uganda.  

 It has been prepared and designed 

within the context of the country’s 

vision and national development 

priorities that include;  

• To promote and support climate 

change education, awareness raising 

and capacity development for all key 

stakeholders contributing to national 

development process, from the local 

to national levels. 

• To mainstream gender issues in 

climate change adaptation and 

mitigation approaches in order to 

reduce the vulnerability of women 

and children to the impacts of 

climate change and recognize their 

key role in tackling this issue. 

• To promote climate change 

adaptation strategies that enhance 

resilient, productive, and sustainable 

agricultural systems. 

• To promote value addition and 

improve food storage and 

management systems in order to 

ensure food security at all times as a 

factor of resilience. 

• To continue and step up efforts 

targeted at effective forest 

management. 

• To promote and develop 

afforestation and reforestation 

programs in non-forested areas and 

intensify afforestation and 

reforestation efforts in other areas.  

•  To control and monitor land 

development and other land-use 

changes in a sustainable manner so 
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as to better manage GHG sources 

and sinks. 

• To continue to actively promote joint 

REDD+ efforts involving the public 

and private sectors. 

• To promote a balance between 

conservation and sustainable use of 

wetlands to reduce GHG emissions. 

• To continue its on-going efforts to 

strengthen the capacity of the 

Department of Meteorology in its 

functions in climate change 

monitoring and detection in Lango.

 

Implementation Arrangements-From Policy to Action 

• The Focal Climate Change Institution:  

In determining an appropriate climate change focal institution and climate change 

governance, there ought to be careful consideration of the GoU’s obligations towards 

meeting GHG emissions reductions as well as adaptation and other mitigation measures – 

Article 4 and 12 of UNFCCC and Kyoto Protocol. In view of the above;  

1. The Policy Committee on Environment (PCE), as provided for in the National 

Environment Act, 1995 will be strengthened to guide and advice on National Climate 

Change Policy implementation. 

2. A National Climate Change Advisory Committee will ensure working level 

coordination and to provide climate change technical input to the Policy Committee 

on Environment. 

• The Ministry of Finance, Planning and Economic Development (MoFPED): 

The main functions of the MoFPED will be to: 

1.  Ensure  that  national,  sectoral  and  district-level  budgets  and  indicative  planning  

figures integrate  climate  change  through  appropriate  provisions  for  the  

implementation of  the policy and its strategy. 

2. Review quarterly and semi-annual reports from the ministries, departments and 

agencies concerned, to ensure that resource use is in line with expected and actual 

progress in implementing the policy. 



Printed by Facilitation for Peace and Development (FAPAD) with support from CARE Uganda, under PfR 

Programme 

 
4 

 

3. Facilitate  the  introduction  of  relevant  financial  mechanisms  and  tools  to  the  

relevant stakeholders, as per the implementation strategy, to support financial 

resource mobilization and investment for the implementation of the policy.  

• The National Planning Authority (NPA). 

 The main functions of the National Planning Authority (NPA) are to:   

1. Ensure that the ministries, departments and agencies concerned integrate climate 

change through  adequate  provisions  in their  annual  work  plans  for  the  

implementation of  the climate change policy, building on the guidance provided 

in the costed implementation strategy but consistent with all relevant national 

policies and legislations.  

2. Ensure that these agreed work plans are implemented, through a review of 

quarterly and semi-annual reporting by the institutions concerned and appropriate 

follow-up actions by the NPA. 

• Otuke District Local Government: While the climate change focal point will be 

anchored within the Natural Resources Department of the District Local Government, all 

departments will ensure that climate change issues in their sectors are integrated into the 

District Development Plans. Adequate provision will be made in district-level Indicative 

Planning Figures for each sector to ensure they can address the climate change policy 

priorities, along with the setting of relevant performance indicators. The existing 

Environment Committee structure at the district level will act as a mechanism to ensure 

cross-sectoral coordination.  

 

Emerging challenges that continue to hinder the implementation of the NCCP in Otuke 

District 

 

• Inadequate resource allocation by the 

district to natural resource sector of 

Otuke for the implementation of the 

NCCP. 

• Limited knowledge regarding 

relevant laws and policies (NCCP) in 

terms of access to and interpretation 

by the community 
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• Poor coordination and collaboration 

among relevant actors namely, the 

district local government, CSOs, 

community, religious and cultural 

leaders in protecting and sustainably 

utilizing the natural resources in 

Otuke. 

 

• Gender inequality for instance 

women in Otuke have had limited 

access to and control over resources 

especially land. Yet they play a 

crucial role in their management and 

will be impacted by strategies for 

GHG emission reductions especially 

in regards to agriculture and fuel 

wood use.

 

 

1.1 Attempts by the Otuke district, development partners, and communities in 

implementing the NCCP 

 

• The Sub County leadership of 

Ogwette now fines each perpetrator 

proven guilty of tree cutting, 

encroachment on wetland or 

practicing bush burning up to 

Shs50,000-100,000/=. 

• The Sub County and the district 

leadership of Otuke upon 

impounding illegal charcoal ensures 

that this charcoal is burnt to ashes as 

a way to completely discourage the 

practice of illegal charcoal trade.  

Environmental police supervising 

burning of illegal charcoal 



Printed by Facilitation for Peace and Development (FAPAD) with support from CARE Uganda, under PfR 

Programme 

 
6 

 

impounded in Ogwette Sub County, 

Otuke district 

• The district leadership of Otuke 

remains committed to enforcing the 

National Climate Change Policy, the 

district ordinance on natural 

resources and environment, and 

relevant laws and policies that 

protect the environment. 

• There has also been close 

collaboration by partners such as 

CARE International in Uganda, 

Facilitation for Peace and 

Development (FAPAD) in 

implementing the National Climate 

Change Policy and its guidelines. Fr 

instance community sensitization on 

wetland use and environmental 

protection.

 

1.5 Proposed recommendation 

 

• There is need for Otuke district to 

collaborate with development 

partners to make available copies of 

the NCCP at the same time continue 

sensitizing the community on the 

policy objectives and principles 

• There is need for close collaboration 

among Otuke district local 

government institutions such as 

(Police, Judiciary and Local 

Government) to hold perpetrators 

accountable. This can be done by 

enforcing the available laws and 

preaching the gospel of stewardship 

to all  

• There is need for the district to build 

the capacity and ensure  functionality 

of the relevant environmental 

protection structures 

• There is need for close collaboration 

between the OPM and the district 

Local Government of Otuke to 

respond to disaster caused by climate 

change. 

 

• There is need for regional leaders 

(Acholi, Lango and Karamoja to 
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replicate and formulate district 

ordinances on natural resources and 

environment. 

• There is need for Otuke district to 

ensure approval and follow up of 

implementation of IRM sensitive 

budgets and plans. 

• There is need for Otuke district local 

government to mainstream climate 

change mitigation issues,   promote 

and improve the management of 

natural resources in order to ensure 

resilient, productive and sustainable 

agricultural systems with reduced 

GHG emissions.  

• Otuke district should support on-

going efforts to ensure that climate 

change concerns at the district level 

are integrated into national efforts 

for sustainable and long-term 

conservation, access and effective 

utilisation and management of water 

resources.  

• There is need for Otuke district 

through Extension services to 

promote value addition, improve 

food storage and management 

systems in order to ensure food 

security at all times as a factor of 

resilience. 

• Otuke district local government 

should ensure disaster mitigation and 

adequate preparedness for climate 

change induced risks, hazards and 

disasters. 

• Otuke district should continue its on-

going efforts to strengthen the 

capacity of the Department of 

Meteorology in its functions in 

climate change monitoring and 

detection.

 


